
 
 

SOUTH BAY BOAT YARD TRANSFORMING  

DATE: Apr. 18, 2006     

Since the early 1980s, the South Bay Boat Yard has made its home on one million square 
feet of land and water along the Chula Vista waterfront, and quietly it became San 
Diego�s largest boat yard.   

 

Rendering of the new South Bay Boat Yard. 

The yard is about to change as South Bay Boat Yard re-invents itself in many ways, 
including developing an entirely new state-of-the-art facility, drastically enhancing its 
equipment capacity and even changing its name to reflect its new image.   When 2006 
draws to a close, the era of South Bay Boat Yard will come to a close, and The Marine 
Group LLC will reveal itself on a worldwide stage as, according to them, one of the 
largest capacity boat yards in the United States. 

To put the massive transformation into perspective, South Bay Boat Yard has a current 
lifting capacity of 100 tons (90 feet long and 22 feet wide).  When the new equipment is 
operational later this year, the facility will be able to accommodate loads up to 665 tons 
(220 feet long and 54 feet wide).  This is only the second lift over 500 tons ever to be 
made in the U.S. and will be the largest operating the in the U.S., according to the South 
Bay Boat Yard.  

So why did South Bay Boat Yard make the decision to increase its capacity?  Quite 
simply, because the boating world is changing for the bigger.  The market for large yachts 
in excess of 100 feet in length is breaking statistical records worldwide, with demand 



growing by an unprecedented 80 percent in the last six years.   

�The �super-yacht� market is growing at an incredible rate,� said Vice President Todd 
Roberts.  �There are currently 650 of these boats under construction worldwide, and the 
repair capacity for them is simply inadequate.  Owners had to take their boats to places 
like the Far East, Australia and Europe for repairs.  We�re going to be able to offer them 
the chance to stay right here on the West Coast for their repair needs.  That�s a boon for 
us, but also great news for San Diego.�    

According to some industry estimates, for every $1 spent on yacht repairs, another $7 
goes into the local economy, as owners and crews seek hotel rooms, restaurants, shopping 
and entertainment during the repair process, which can take anywhere from a few days to 
over a year, depending on the scale of the project.  The payoff potential for local coffers if 
huge, as yacht owners can expect to spent at least 10 percent of the vessel�s purchase price 
in routine maintenance.  For example, in Florida�s Miami-Dade, Palm Beach and Broward 
Counties, large yacht owners contributed $576 million to the local economy.  

Construction on The Marine Group�s new $6 million facility will begin on April 15, and 
will involve three major construction phases:   

• Phase one, which will involve demolition of 20,000 square feet of structures and 
paving of four acres, and will take approximately two months to complete.  

• Phase two, with an estimated start date of June 20, will include the construction of 
a new office complex and workshops, totaling about 25,000 square feet.    

• Phase three, expected to begin in September, will involve the construction of a 150 
foot piers that the massive machine will operate on.  Weighing in at 1.3 million 
pounds, the lift will be transported to Chula Vista from Wisconsin in pieces aboard 
49 16-wheel trucks.  Completion is scheduled for mid-December.  

The boat yard will remain operational during the entire construction process.  
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South Bay Boat Yard to Change Name, Renovate Facility 
Wednesday, April 19, 2006 
By Kevin King 

New boatlift will have a 665-ton capacity and will be only the 
second of its kind in the nation. 

CHULA VISTA - South Bay Boat Yard will change its name 
to The Marine Group LLC by the end of this year, in 
conjunction with a complete overhaul of its facility. 

The company will develop a new state-of-the-art facility that 
can accommodate loads as heavy as 665 tons for boats up to 220 
feet long and 54 feet wide. The yard's current load capacity is 
100 tons with a maximum boat size of 90 feet long and 22 feet 
wide. 

"We're going to be California's first real facility specifically 
designed for mega-yachts," Vice President of Marine Group 
Todd Robert said. "But we're not going to abandon our current 
clients, either. We have no intention of changing our focus." 

The decision to renovate emerged as company officials noticed an increasing demand of mega-
yachts, or yachts greater than 100 feet, requesting services. By creating the second lift in the 
United States that can hold more than 500 tons, the local economy could get a boast, as well, 
from mega-yacht owners along the West Coast. 

The construction of the $6 million facility will consist of three phases. The first two phases 
involve tearing down the yard's old structures and erecting a new office and workshop complex, 
totaling 25,000 square feet. 

The third phase, set to begin in September, will consist of the construction of a 150-foot pier for 
the 1.3-million-pound lift. The lift will be transported in pieces by 49 16-wheel trucks from 
Wisconsin. 

The entire project is scheduled for completion by mid-December. South Bay Boat Yard will take 
on its new name soon after. The new boat yard is expected to use half its business for 
pleasurecraft and the remainder for Navy and commercial boats. 

South Bay Boat Yard will continue operations during construction. 
 

Up and Coming - Chula Vista's 
South Bay Boat Yard will be getting 
a makeover of sorts in the not-too-
distant future. Besides changing its 
name, it will also overhaul is entire 
facility to accommodate larger 
yachts. 

Photo by: Photo courtesy of South 
Bay Boat Yard 
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Getting shipshape  
Mega-yachts, bayfront will get a lift when makeover of South Bay Boat Yard 
is done 

By Shannon McMahon 
UNION-TRIBUNE STAFF WRITER  

May 19, 2006  

CHULA VISTA � Within the next year, some of the 
world's largest and most luxurious private yachts might 
be making a call on Chula Vista's bayfront.  

That's once the South Bay Boat Yard, which opened in 
1986, completes its $6 million makeover.  

Work began in early March, and the project, which 
includes the country's largest boat crane, is to be 
completed in December.  

�We've moseyed along in the yacht business for 25 
years,� said Todd Roberts, vice president of the yard. 
�We were wandering through the woods, looking for our 
way. Now we've stepped forward.�  

South Bay Boat Yard has a lease with the San Diego 
Unified Port District for 9.45 acres ashore and 8.52 acres 
of water at the foot of G Street. The 35-year lease 
expires in 2020.  

In January 2004, the port and the city wanted to move 
the boatyard because it was felt an on-site expansion or 
overhaul would disrupt bayfront development.  

Environmentalists said they wanted it moved because industrial work harms marine life. The 
yard is adjacent to the Sweetwater Marsh National Wildlife Refuge, near a trailer park on the 
bay.  

HOWARD LIPIN / Union-Tribune 
This 100-ton lift will be something of a 
lightweight when a new crane � billed as 
the largest of its kind � arrives at the 
South Bay Boat Yard. The new one can 
hoist more than 600 tons.  



And last month, Mayor Steve Padilla of Chula Vista 
reiterated his desire to see the yard moved.  

�There is a greater potential for higher and better uses 
than an industrial use� there, Padilla said, adding that the 
city would be better served by a hotel or restaurant on 
the site.  

However, the Port District decided last June to allow the 
owners to overhaul the yard. The port also said the yard 
could remain until a better site is found.  

The yard's footprint will remain during and after its 
remodel. Later, if it is forced to relocate, Roberts said 
the equipment can be broken down and moved.  

Today, the yard is a maritime repair shop with everything from tugboats to tour ships parked 
on its lot. Welders, electricians and painters buzz about the boats, repairing them for private 
owners or the Navy.  

Construction crews are ripping down some buildings and paving unused space to make room 
for offices and workshops, though the yard is remaining operational throughout the remodel.  

The largest part of the project involves the addition of a travel lift that will hoist and move 
boats to dry work space.  

It is to arrive in October and will be the largest of its kind in the United States, able to hoist 
more than 600 tons. The lift now in use at the yard can pick up 100 tons.  

The new lift will be assembled on site and be operational in December. To accommodate it, 
the yard is adding two 150-foot-long piers, which handle craft up to 225 feet long and 54 feet 
wide.  

The lift, using slings, will hoist boats from the 
water, carry them across a paved lot and set 
them on blocks in repair lots.  

After the remodel, the yard will be renamed 
Marine Group LLC. It will continue under the 
same management, Roberts said.  

The boatyard, one of nine on San Diego Bay, 
has 36 employees and annual revenues of about 
$5 million. After the overhaul, Roberts expects 
to hire about 75 more employees and reach 
revenues of more than $12 million.  

HOWARD LIPIN / Union-Tribune 
Raul Escoto cut away concrete debris created 
during the $6 million makeover at the boatyard in 
Chula Vista. 



�We think this will be a huge economic boon to San Diego Bay and will make it a destination 
for repair and refit efforts for mega-yachts,� said Jim Hutzelman, assistant director for 
community services at the port.  

It's all �very significant,� he said, considering the money owners will be spending on 
�upholstery, fiberglass work, crews staying here for part if not all the time.�  

Mega-yachts are private boats that are 120 feet or longer, Roberts said, and fixing them, no 
matter the size, is big business. The cost of repairs range from $300 to $3 million, though 
typical work runs $25,000, Roberts said.  

Work generally is divided into three categories: painting, building and interior design.  

The yard services about 300 boats a year, Roberts said, and focuses on specialty vessels: 
yachts, oil skimmers, speed boats, security boats and the Navy's coastal combatant craft, 
which are smaller than destroyers but larger than barges.  

The port district is looking for an alternate site for South Bay Boat Yard, and one possibility 
is Harbor Island, across from San Diego International Airport.  

The port has said the yard will stay in the area even if it does not remain in Chula Vista, 
Hutzelman said.  

Shannon McMahon: (619) 498-6634; shannon.mcmahon@uniontrib.com  

 


