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SOUTH BAY BOAT YARD TRANSFORMING

DATE: Apr. 18, 2006

Since the early 1980s, the South Bay Boat Yard has made its home on one million square
feet of land and water along the Chula Vista waterfront, and quietly it became San
Diego’s largest boat yard.

Rendering of the new South Bay Boat Yard.

The yard is about to change as South Bay Boat Yard re-invents itself in many ways,
including developing an entirely new state-of-the-art facility, drastically enhancing its
equipment capacity and even changing its name to reflect its new image. When 2006
draws to a close, the era of South Bay Boat Yard will come to a close, and The Marine
Group LLC will reveal itself on a worldwide stage as, according to them, one of the
largest capacity boat yards in the United States.

To put the massive transformation into perspective, South Bay Boat Yard has a current
lifting capacity of 100 tons (90 feet long and 22 feet wide). When the new equipment is
operational later this year, the facility will be able to accommodate loads up to 665 tons
(220 feet long and 54 feet wide). This is only the second lift over 500 tons ever to be
made in the U.S. and will be the largest operating the in the U.S., according to the South
Bay Boat Yard.

So why did South Bay Boat Yard make the decision to increase its capacity? Quite
simply, because the boating world is changing for the bigger. The market for large yachts
in excess of 100 feet in length is breaking statistical records worldwide, with demand



growing by an unprecedented 80 percent in the last six years.

“The ‘super-yacht’ market is growing at an incredible rate,” said Vice President Todd
Roberts. “There are currently 650 of these boats under construction worldwide, and the
repair capacity for them is simply inadequate. Owners had to take their boats to places
like the Far East, Australia and Europe for repairs. We’re going to be able to offer them
the chance to stay right here on the West Coast for their repair needs. That’s a boon for
us, but also great news for San Diego.”

According to some industry estimates, for every $1 spent on yacht repairs, another $7
goes into the local economy, as owners and crews seek hotel rooms, restaurants, shopping
and entertainment during the repair process, which can take anywhere from a few days to
over a year, depending on the scale of the project. The payoff potential for local coffers if
huge, as yacht owners can expect to spent at least 10 percent of the vessel’s purchase price
in routine maintenance. For example, in Florida’s Miami-Dade, Palm Beach and Broward
Counties, large yacht owners contributed $576 million to the local economy.

Construction on The Marine Group’s new $6 million facility will begin on April 15, and
will involve three major construction phases:

« Phase one, which will involve demolition of 20,000 square feet of structures and
paving of four acres, and will take approximately two months to complete.

+ Phase two, with an estimated start date of June 20, will include the construction of
a new office complex and workshops, totaling about 25,000 square feet.

« Phase three, expected to begin in September, will involve the construction of a 150
foot piers that the massive machine will operate on. Weighing in at 1.3 million
pounds, the lift will be transported to Chula Vista from Wisconsin in pieces aboard
49 16-wheel trucks. Completion is scheduled for mid-December.

The boat yard will remain operational during the entire construction process.

PHOTO CREDIT: South Bay Boat Yard
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South Bay Boat Yard to Change Name, Renovate Facility
Wednesday, April 19, 2006
By Kevin King

New boatlift will have a 665-ton capacity and will be only the
second of its kind in the nation.

CHULA VISTA - South Bay Boat Yard will change its name
to The Marine Group LLC by the end of this year, in
conjunction with a complete overhaul of its facility.

. . Up and Coming - Chula Vista's
The company will develop a new state-of-the-art facility that South Bay Boat Yard will be getting

can accommodate loads as heavy as 665 tons for boats up to 220 a makeover of sorts in the not-too-
feet long and 54 feet wide. The yard's current load capacity is distant future. Besides changing its

name, it will also overhaul is entire

100 tons with a maximum boat size of 90 feet long and 22 feet e
facility to accommodate larger

wide. yachts.
"We're going to be California's first real facility specifically Photo by: Photo courtesy of South
designed for mega-yachts," Vice President of Marine Group Bay Boat Yard

Todd Robert said. "But we're not going to abandon our current
clients, either. We have no intention of changing our focus."

The decision to renovate emerged as company officials noticed an increasing demand of mega-
yachts, or yachts greater than 100 feet, requesting services. By creating the second lift in the
United States that can hold more than 500 tons, the local economy could get a boast, as well,
from mega-yacht owners along the West Coast.

The construction of the $6 million facility will consist of three phases. The first two phases
involve tearing down the yard's old structures and erecting a new office and workshop complex,
totaling 25,000 square feet.

The third phase, set to begin in September, will consist of the construction of a 150-foot pier for
the 1.3-million-pound lift. The lift will be transported in pieces by 49 16-wheel trucks from
Wisconsin.

The entire project is scheduled for completion by mid-December. South Bay Boat Yard will take
on its new name soon after. The new boat yard is expected to use half its business for

pleasurecraft and the remainder for Navy and commercial boats.

South Bay Boat Yard will continue operations during construction.
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werallve mega-yachls for upgrades and repairs,

Marine Group LLC Sets Its Sights on Mega-Yachts

=AY PAT BRODERICK

Craners of Lhe Seuthkay Boas Yard m Chula Vst
which is undergoing n $6million redeveloprent. are
genring up 1o become o worldwide player, opang to
st il those rovlsimilhonadollar mega-vachis How
beritg serviced elsewhene

“Welve been here & loag, long time ™ sid Todd
Roberts, vice president of the business thid s o
inventing tsell ax the Marine Grosp LLC. "About
twa venrs mpo, we started analyzing the commercial
mnrket und suger-vacht commmaity — the bug. mil-
timilfiga-doliar yaches There was 2 lick of repair
space i e United Stites and on the West Coast
in partcular”

(ramership sow n nesd, decided 1o fill it and now

is wporading o business that-gova. back abow two
derades Originally esiablished by Ant and Herh
Enpel us o amull bsat repair fcility in Chaly Vista,
the Southbiy Boal Yard has “serviced tuna bidl
skilfs b specilioad Navy SEALS vessels to some of
e woirkd % et Tusurions siperanchis “aecording
o Rohesta

The company now tkes in aboat 37.8 million in
peveniar & vear, soui Roberts, but expects that to grow
tor 30 million once the overhaul is completed by
year's end; With o stall of 34, the boatyard services
more thim S0k beals i year,

Considered San Diepo’s largest boatyard, it covers
miore tham | million squgre feet of amd and water,

Poge parn fr MLARINE s Hage 20

Todd Roberts, vi Ichaitl al theSo i
vicepras eSouthboy Boal YardinChala Vis2a, 13 laeking farward o ree!l
in thosa lserative megs-yachts for g giades and repalrs. Fiease fum to the stary on Page 1. =
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"Marine: Local Firms to Work on Redevelopment of South Bay Facility

v Eumay e My |

“Mege-yachis are expanding by lesps and
bounds” said Ar Engel. “There is no ggeat
service facility on the West Coast. We will be
that {acility when we're Aintshed.”

Big luxary yachis, be added, don’t want
o be sarviced 10 the major shipyards aroend
the country.

“They'ne Ml of red tape.” e sind. “They
can't get in of oul withowt sl kinds of secun-
ty, o1 bring in subcomiractons and purveyors
It's harder 1o get access because the shapyands
do 50 much government work,”

While his boatyand docs some work for the
Mavy, Enpel sadd, "' Onirs is prirmarily comimer-
cial. We have a lot ess red tape, ifs cagicr 1o
wotk here, and its emvircnmentally cieaner
Theshrpvards sindblast the ships in dry dock
with contaminumis, and the mege-yachis doo't
wisnt thiel, Wi o somme, but it's minor”

Big Changes

The boatyard now has a lifting I..J|'IHLi[ vl
100 one — for boats 40 Feat long and 22 feer
wide, Opie the few eqipment is operating
linteer his Yesir, i will be bl to service loads
Lo G0 1ons. or boas 230 fiel long dol
A4 el wide

Phitse oog nvelves Jemaobishing 20,000
seuare foet of strwctures and peving 4 acnes,
expected to take two months, phise two,
'|:|Ju.|!||||.:|.| By SLar Juﬂl." :I:I. '.«'i]l :|:||.'||,u;_‘.1.' l|1|.'
comsirucdion of a new office comples and
workshops, totaling shout 25000 square
fect; and phase three expected o begin in
September, will mvolve the construction
of taw | S-foot-long, I-foot-wide peers to
support the mussive lifting machine,

The lift, weiphing 1.2 millicn pounds, will
be tzansported to Chula Vista from Wiscon-
w0 10 pieves abourd 49 13-wheel trucks, The
Facility 15 expecied tobe up and running by
mid-December.

We're beveling the boatvard,”™ sand Rob-
erts “Tu's mot very pretly, [Us a commercal!
industrial place. Batwe'll have new landscap-
ing, a moderm-inoking building and muke i
as beautiful asa boatyard is going o ger”

According to the compsany, this s only the
second fiftof more than 300 fons ever 1o be
made in the United States, and the Irgess
operating in the country. But the shipyard

150t exactly mew to the mega-vacht busines,
said Robers

“There have bezn times when we hisd
five or six in our yard, but we couldn't 1ake
them out of the water.” he recalled. "W

coordmuted with Campbell Shipyard 1o get
the bouts out”

Then, Cimpbell closed.

“We switched pears and focused on
specially poviernmenl work.” he said. “We
cirched the wagons, and did what we bud 1o
do o eake this work,™

But the messane was clear

“Baoaty want o oo te a place wath full
service,” said Robems,

While the farper boats will be absorbing
moTe space at the boatvard, the whakbes won't
b gobbling up all the guppy business.

“Chur smaller ustomers still wanl us o
Lake cere of them,” said Roberts. “We'll also
absorl a good amount of commercial work

ragbaats, fishing boats and barges and
continue to service the small eraf.”

Balancing MNeeds

Thare have been chatlenges alonye the way.
At the time ihe fu;ll:llhh:.-:. Boal ¥ard #p-
poschied the San Diego Unified Port Distrc)
with-iis |.'I|..’I:II the |’5-¢-|" LU Y g._:liug 1|||||l..|g|'| HiH
ambitious plan of its own.

The Chula Vista Bayfront Master Plan is
o putlic/private project involving the port.
Chiuln Vista and pravate developer Pacificy
Cowe, whichcontrols a 1 28-acre parcel known
us the mud-bavtront.

“In imchudes o conferemce center hotel,
pubiic space, parkland. and different com-
mercial and recrestion uses,” said Randa
Coonighio, sres resl estite manager for the
Port Districe, who is assigned o the South
Bay, “It's a comprebensive plan, one of the
biggest plapnang projects in the stite of
Californiz — 330 grres™

A work in progress, the plan was able
o aceommedate the redevelopment of the
Southbay Boat Yard, hat with a caveat,

“When they came 1o us seeking approval
lor this upprade” said Coniglio, “we saw
this a5 an opporiunity to work something
it Lheir lease to prve us the feability to
developsomething there that would be more
consastent with the plun we'd bean working
on for years”

Linder the agreement, the business geds to
upmrede and provide enhanced service on the
by whle the port ines to find an eppropri-
e gpol g celncate the operation when the
fime comes

What the boarard size will be wsed for
depends on wieeh ol {wo scenarios eveniu-
ally plays ot

fe're work ing on defining our economie

Mpisss Jacohs
More mega-yachts such sathie sae are expected
ta be sailing imto the Seuthbay Baat Yard — ta
be rechristened the Marine Group Boatyard —
fnligwing 4 36 millian overhaul new undar way.

analysis, and drafiing environmental review
documents,” she said.

Aceording tor Coniglie, both hinge oo
where the hotel and comvention center com-
ples worithd be located. The port has been in
negotiations with the Tennesses-bused Gay-
lerd Entertainment Cou ob thit project.

I the botef complex s locisd next ta
the boatyand site, the tract would begome
a recreational murno-type openition, said
Coniglio. But i the complex ends up on the
ozher side of H Streer, the boatyard site conld
be wsed For a small hotsl,

"The prevics plans always contemplated
A hotel an the bostyard site.” she said, “but
it a larger hotel is built nesr it, that Soesn't
mitke sense”

Either way, Roberts s fine with that.

"Everything is mobile,” e sad, “Wearne
s porizhle as vou cun get, When the time
comes, the poet will help find vsa location,
but whet is totally undetermined, But the
voncept is there,”

While & relocasion &'t imminent, Cﬁmg]‘m
il the port was locking at North Bay stes

“It’s i challenge in knding & site that mests
the criteria to relocate them,” she said,
Big Bucks

But wherever the boatvard ends up, the
region 15 enpooted 10 benefir economically
from the wpgrde,

The redevelopment is expectad 1o sttract
mega-vachis from around the world, and
meg-millioneirzs ready 10 spand big bucks
in the megion. So far sid Bobers, ahout
half a dogen boacs, 150 feet or bigger, have
reserved spots for Janoacy

Yacht owners usuzlly spend a leasc 10
percant of the boat'’s purchase pries in rou-
tine mainienance, Engel had pointed aut,
amd that can tnckle down to many small
businesses. Reberts agreed. recalling the
old days:

“When we used fo huvs the megi-yuchts,
thiy'd birve & erew of 17 or 18, they'd peed
rental ears: entortaitment venues, restau-
rznis,” hesaid. “Theyd order 15 rental caes
fior one day for the crow,”

Those dre the soft impacts, said Boberis
The hard impacts can mean hicritive deals
for local businasses

"An uphofsdery shop might do all the
couches inside” be said. “Tve sesn 35,000
b B0 Fest: Mevwers ardered. The boars will
need 1o load fuel, and they won't be pulling
up and asking for 530 werth, bul 515000
worth. They néed nudiovisnel companies
to provide flat-seoeen TV, remele-control
blinds, elibonite home theater svstems.
Ii%s not uncommon to have two diffecent
companies working on one boat, The list of
subcontrictors goes oo and on.”

And, said Roberts, “We try o keep the
business locul.”

The rsdeveloprmant tesn for the boatverd in-
clisdes Willock Construction in ! Cajoniderio-
Tition); Crown Fence of San Diego; RE. Strite
Enjtineering, Ine. of Mutional City (pioss); i
MW Comstruction, e, of Escondido. The traved
LEF el b bt by Marine Trel) & Enginees-
ing from Siurgsom Bey, Wia

"W always thought that i1 wus o ogrear
idea,” said Roberts. “We eonld be o catalyst
to spur invesiment. When we're inished, we
will hine 530 million yachis coming here
Wiz think i a pood fit- We hiad 46 convince
i Ioc of people ahout that. Bur we'ns all on
Lhe swme tzanm.

“I'think that the port realized that, 25 fm-
portant ws the South Bay plan i, itreally did
miatter, thint this mega-vache capocity brings a
tremendous amaunt to the table. and menns
a1l e the city and county” said Roberts,

Conighio dgreed.

1 think thers is u market for what they're
doing oo the bay,” she said. “Thers aren’t &
tot of hoatyasds cquipped to landle vesscls
of that size.

“Its a win-win sort of thing, maybe 1
win-win-win,” she said. “when the rogion
pets the henefit of the mega-vacht repair,
amd 30 will iave a fot of direet and secondury
economic benefiis,
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Chula Vista’s South Bay Boat Yard unveils a new name — The Marine Group LLC — as work gets under way on its $6 million lift, pier and office proj-
ect. New lift equipment will increase capacity from 100 tons (vessels 90 feet by 22 feet) to as much as 665 tons (vessels 220 feet by 54 Jeet) to accom-
modate the megayachts’ megabusiness. The expected wave af new work will pay off $7 on hotel rooms, restaurants, shopping and entertainment for every
81 spent on maintenance and repairs, says company vice president Todd Roberts. ‘This will be a tremendous benefit to the community and we're doing
this without government subsidy,” Roberts says. California Bank & Trust provided a $3 million loan. Project contractors include RE Staite Engineering,
MW Construction, Whillock Contracting and Triton Engineers. Completion is expected in December.
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Getting shipshape

Mega-yachts, bayfront will get a lift when makeover of South Bay Boat Yard
is done

By Shannon McMahon
UNION-TRIBUNE STAFF WRITER

May 19, 2006

CHULA VISTA — Within the next year, some of the
world's largest and most luxurious private yachts might
be making a call on Chula Vista's bayfront.

That's once the South Bay Boat Yard, which opened in
1986, completes its $6 million makeover.

Work began in early March, and the project, which
includes the country's largest boat crane, is to be
completed in December.

“We've moseyed along in the yacht business for 25
years,” said Todd Roberts, vice president of the yard.
“We were wandering through the woods, looking for our
way. Now we've stepped forward.”

South Bay Boat Yard has a lease with the San Diego
Unified Port District for 9.45 acres ashore and 8.52 acres HOWARD LIPIN / Umon Tribune

of water at the foot of G Street. The 35-year lease This 100-ton lift will be something of a
expires in 2020 lightweight when a new crane — billed as

the largest of its kind — arrives at the
) South Bay Boat Yard. The new one can
In January 2004, the port and the city wanted to move hoist more than 600 tons.

the boatyard because it was felt an on-site expansion or
overhaul would disrupt bayfront development.

Environmentalists said they wanted it moved because industrial work harms marine life. The
yard is adjacent to the Sweetwater Marsh National Wildlife Refuge, near a trailer park on the
bay.



And last month, Mayor Steve Padilla of Chula Vista (5)  NATIONALCITY

reiterated his desire to see the yard moved. ) LT /54)
Marsh National
“There is a greater potential for higher and better uses Wildlife Refuge .~ cowe'
than an industrial use” there, Padilla said, adding that the | .:Jqqe?-'“" ; = ‘:';_
city would be better served by a hotel or restaurant on 'féé_ Rt @
the site. § CHULA
However, the Port District decided last June to allow the San oS- LR
owners to overhaul the yard. The port also said the yard Diego ?3'% not
could remain until a better site is found. Bay 3, 5%
Chula Vista — Yok i
The yard's footprint will remain during and after its Harbor Lol
remodel. Later, if it is forced to relocate, Roberts said UNION-TRIBUNE

the equipment can be broken down and moved.

Today, the yard is a maritime repair shop with everything from tugboats to tour ships parked
on its lot. Welders, electricians and painters buzz about the boats, repairing them for private
owners or the Navy.

Construction crews are ripping down some buildings and paving unused space to make room
for offices and workshops, though the yard is remaining operational throughout the remodel.

The largest part of the project involves the addition of a travel lift that will hoist and move
boats to dry work space.

It is to arrive in October and will be the largest of its kind in the United States, able to hoist
more than 600 tons. The lift now in use at the yard can pick up 100 tons.

The new lift will be assembled on site and be operational in December. To accommodate it,
the yard is adding two 150-foot-long piers, which handle craft up to 225 feet long and 54 feet
wide.

The lift, using slings, will hoist boats from the
water, carry them across a paved lot and set
them on blocks in repair lots.

After the remodel, the yard will be renamed
Marine Group LLC. It will continue under the
same management, Roberts said.

The boatyard, one of nine on San Diego Bay, ;
has 3§ §mployees and annual revenues of about HOWARD LIPIN / Union-Tribune
$5 million. After the overhaul, Roberts expects Raul Escoto cut away concrete debris created

to hire about 75 more employees and reach during the $6 million makeover at the boatyard in
revenues of more than $12 million. Chula Vista.



“We think this will be a huge economic boon to San Diego Bay and will make it a destination
for repair and refit efforts for mega-yachts,” said Jim Hutzelman, assistant director for
community services at the port.

It's all “very significant,” he said, considering the money owners will be spending on
“upholstery, fiberglass work, crews staying here for part if not all the time.”

Mega-yachts are private boats that are 120 feet or longer, Roberts said, and fixing them, no
matter the size, is big business. The cost of repairs range from $300 to $3 million, though
typical work runs $25,000, Roberts said.

Work generally is divided into three categories: painting, building and interior design.

The yard services about 300 boats a year, Roberts said, and focuses on specialty vessels:
yachts, oil skimmers, speed boats, security boats and the Navy's coastal combatant craft,

which are smaller than destroyers but larger than barges.

The port district is looking for an alternate site for South Bay Boat Yard, and one possibility
is Harbor Island, across from San Diego International Airport.

The port has said the yard will stay in the area even if it does not remain in Chula Vista,
Hutzelman said.

sShannon McMahon: (619) 498-6634; shannon.mcmahon@uniontrib.com




